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Clondalkin Addiction Support Programme Company Limited By Guarantee

(A company limited by guarantee, without a share capital)

DIRECTORS' REPORT

for the year ended 31 December 2017

The directors present their report and the audited financial statements for the year ended 31 December 2017.

Principal Activity

The principal activity of Clondalkin Addiction Support Programme Company Limited By Guarantee ("CASP") is to
initiate and provide communily based programmes for the support, treatment and rehabilitation of all persons affected
by alcohol, drug use and associated related issues, and to promote and develop preventative pro-social measures
directed towards persons exposed to the direct or associated challenges arising from substance use, whether by way
of counselling, communication of information, provision of facilities or otherwise.

The Company is limited by guarantee not having a share capital.

Results
In 2017, CASP had an income of €1,511,914 and spent €1,535,052 on services for its clients and supporting their
needs and those of the sector. The major elements of expenditure in 2017 were on staffing costs related to our
services.

The full results for the year are set out on page 12.

Income Recognition
Income is recognised where there is entitlement, certainty of receipt and the amount can be measured with sufficient
reliability. Further information is disclosed in the company's accounting policies on page 15.

Directors and Secretary
The information page lists all Directors of CASP in the period under review.

Auditors

Byrne Curtin Kelly resigned as auditors on the 1! January 2018 and on that date BCK Audit, Accounting and Tax
Limited (Certified Public Accountants) were appointed and have indicated their willingness to continue in office in
accordance with the provisions of section 383(2) of the Companies Act 2014,

Structure, Governance and Management of CASP

CASP is constituted as a company limited by guarantee without a share capital as set out under parts 1-15 of the
Companies Act 2014, Is purpose & objects, and how it conducts its business, are set out in its Constitution. This
document is publicly available from the Companies Registration Office website www.cro.ie and also the Charities
Regulatory Authority website (www.charitiesregulatoryauthority.ie).

CASP is governed by a board of directors with a minimum of three people and a maximum of eight, until determined
otherwise in a General Meeting. Every board member's term of office is three years. Every year at the AGM one third
of the board members retire from the Board. Retiring Directors may put themselves forward for nomination and
election having served their term of office.

Board subgroups
CASP has three standing board subgroups:
+ Finance & Audit;
+ Staff, and
«» Clinical Governance.
All board subgroups are advisory in nature. Each subgroup is comprised of at least one Board member, plus relevant
members of CASP's staff, and outside persons if suitably qualified.

Policies and procedures for the induction and training of board members

All new Board members receive a Board Induction Pack when they become a board member. This contains: the letter
of appointment, details on role and responsibilities of Directors as set outin Part 5 Companies Act 2014, a copy of
the Constitution, a copy of the latest published financial statements, and a copy of CASP's Mission Statement.




Clondalkin Addiction Support Programme Company Limited By Guarantee
(A company limited by guarantee, without a share capital)

DIRECTORS' REPORT

for the year ended 31 December 2017

Organisational structure and how decisions are made:

CASP has a staff team based in Clondalkin, headed by a Project Manager who reports directly to the Board through
the Chairperson. A deputy management team of three people reported to the Project Manager in 2017, and all other
staff report to members of the management team or directly to the Project Manager.

A 'schedule of matters reserved for the board’ was adopted by the Board in October 2016 which lays out the specific
areas that the Board are responsible for. Although the board of directors is ultimately responsible for CASP and for
the above list, certain duties and responsibilities are delegated from the Board of Directors to the Project Manager
and through her to the staff team.

Activities & Achievements
All services available in 2017 continued to operate in both our Clondalkin and Mid-West services.

A prescribing & dispensing service continued to be provided in Clondalkin 7-days-a-week in partnership with the HSE
and it continues to be a core aspect of our Dublin service. It is supported by a nurse and the project working team
who also provide a primary-care and case management facility.

CASP also delivered one-to-one counselling sessions and holistic sessions to both those direclly affected by
substance use and “Concerned Persons” who attend our family support service.

Six different therapeutic focussed groups for Concerned Persons operated in CASP during 2017, alongside our
education and psycho-social groups for those directly affected by addiction.

CASP staff participated in over 80 meetings for local inter-agency forums dealing with a variety of specific issues
from homelessness to education in 2017. This resulted in,

- the development of an agreed process for inter-agency service delivery for those from the Traveller community,

- the development of local Drug & Alcohol Task Force policy, and

- plans for inter-agency work and continued advocacy on behalf of specific client cohorts, such as Substance Users,
Concerned Persons, those who are homeless, and those who may be experiencing mental health challenges.

CASP were successful in retaining our QQI accreditation and receiving validation for an additional three minor
awards in 2017.

Within the Mid-West, the CASP Community Substance Misuse Team (CSMT) service focuses on parents/Concerned
Persons and young people. The implementation of evidenced based programmes such as the strengthening
families programme (SFP), the 5-step parenls’ support programme, and ACRA (Adolescent Community
Re-enforcement approach) has been a core aspect of service development to date.

As well as the above, CSMT carried out individual sessions with young people and further sessions with
parents/Concerned Persons. CSMT also provided an equine therapy programme for young people, with a review of
same on-going in terms of effectiveness and outcome for those young people.

Transparency and public accountability

The Board believes that CASP should be fully accountable to the general public, providing detailed information on
where its funds come from and on what they are spent. We have provided substantial information in the Directors'
report and, from 2016, report our accounts in accordance with SORP, the international Statement of Recommended
Practice for charities.

Financial Performance

The core income from all sources into CASP’s Income and Expenditure account over 2017 was €1,511,914 against
expenditure of €1,5635,052 over the same period, thus leading to an operational deficit of (€23,138) in 2017 as
compared with an operational surplus of €3,898 for 2016.
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Principal Funding Sources

In 2017, the principle funding sources for CASP's core operations were as described in the following tables. Note that
a detailed breakdown of major funding lines is provided in the supplementary information supplied at the end of this
document, broken down as per SORP headlines. The table following provides a narralive description and explanation
as to the primary / large amounts/sources.

Statutory Income:

Source Amount Remarks
Health Services Executive €542,308 Income received from HSE for Dublin
€440,151 Income received from HSE for Limerick and
deferred income for Limerick
€299,722 Income received from HSE for Dublin - Global
Actions.
Department of Justice and Equality €54,288 Income received from Department of Justice,

Equality & Law Reform for support services to
prisoners in the Clondalkin area

Department of Housing, Planning and €6,595 Income received from Limerick City and County
Local Government Council
Depariment of Social Protection €168,302 Income received from the Department of Social

Protection for the Community Employment Scheme

Non Statutory Income:
Saource Amount Remarks i

Other Income €10,548 Other income from donations and various minor
funding streams.

Reserves Policy and Level
The Directors are mindful of their statutory obligations not to trade recklessly and have identified a need to maintain a
cash reserve in order to ensure that:
* the organisation’s core activities could continue to function during a period of unforeseen difficulty
¢ funding is available in the event of an unplanned event giving rise to an unexpected expenditure e.g. repair
of premises or essential equipment, staff cover due to iliness, legal costs to protect or defend the
organisation's interest
¢ any delay in receipt of funding from Funders or the DSP will not give rise to cash flow difficulties rendering
the organisation insolvent
* sufficient funding is available to meet legal and contractual obligations should the organisation have to scale
back on its operations

This takes into account:
* Risks associated with income and expenditure being different from that budgeted
e Planned activity level and potential opportunities
¢+ The organisation's contractual commitments
e The cost associated with potentially having to make staff redundant in an emergency situation

In calculating the level of reserves required, the Directors have given due consideration to potential costs arising from
unplanned events, such as repair of premises or essential equipment, staff cover due to illness, legal costs to protect
or defend the organisations interest and would wish to have immediate access to an adequate cash reserve to deal
with such events, should they arise, so as to prevent any disruption in services.

At the end of 2017, the reserves were at the level of €181,932. The directors are of the view that the reserve was at
the lower end of the level of funds they deem necessary. The actual reserve figure reported in the 2017 accounts
includes an amount for the Limerick project. The challenge for CASP is to maintain the reserve level in circumstances
where the annual funding falls short of the projected cost for the year. The directors have considered the budget for
2018 and are aware that the indications are that maintaining the service level in CASP for 2018 may result in a small
reduction in the level of reserve by the end of 2018. The situation will be monitored during the year and management
have been instructed to look for savings that will not have a detrimental impact on the services offered.
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Important events since the year-end
There have been no significant events affecting the company since the year-end.

Plans for Future Periods
In 2018, CASP and CSMT will implement a revised 5-year strategic plan taking due regard of the National Drugs
Rehabilitation Implementation Committee and national policy objectives.

Payment of Creditors

The directors acknowledge their responsibility for ensuring compliance with the provisions of the European
Communities (Late Payment in Commercial Transactions) regulations 2012. It is the company's policy to agree
payment terms with all suppliers and to adhere to those payment terms.

Statement on Relevant Audit Information

There is no relevant audit information of which the statutory auditors are unaware. The directors have taken all steps
that they ought o have taken to make themselves aware of any relevant audit information and they have established
that the statutory auditors are aware of that information.

Accounting Records
The directors acknowledge their responsibilities, under section 281 to section 285 of the Companies Act 2014 o keep
adequate accounting records for the company.

In order to secure compliance with the requirements of the Act, the finance function has been adequately resourced
by means of a Finance Manager working under the Project Manager and reporting to the Directors, and supported by
the services of two part time accounts personnel.

The accounting records of the company are kept at the registered office and principle place of business at Ballyowen
Meadows, Fonthill Road, Clondalkin, Dublin 22.

Signed on behalf of the board;

/l/')’)’l"h’){f Nr— &

Maria Flynn Eddie Darcy
Director Director

Date: 15 May 2018 Date: 156 May 2018
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DIRECTORS' RESPONSIBILITIES STATEMENT

for the year ended 31 December 2017

The directors are responsible for preparing the Directors' Report and the financial statements in accordance with
applicable Irish law and regulations.

lrish company law requires the directors to prepare financial statements for each financial year. Under the law the
directors have elecled to prepare the financial statements in accordance with the Companies Act 2014 and FRS 102
"The Financial Reporting Standard applicable in the UK and Republic of Ireland" issued by the Financial Reporting
Council. Under company law, the directors must not approve the financial statements unless they are satisfied that
they give a true and fair view of the assets, liabilities and financial position of the company as at the financial year
end date and of the surplus or deficit of the company for the financial year and otherwise comply with the Companies
Act 2014.

In preparing these financial statements, the directors are required to:
select suitable accounting policies for the company financial statements and then apply them consistently;
make judgements and estimates that are reasonable and prudent
state whether the financial statements have been prepared in accordance with applicable accounting standards,
identify those standards, and note the effect and the reasons for any material departure from those standards;
and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in business.

The directors are responsible for ensuring that the company keeps or causes to be kept adequate accounting records
which correctly explain and record the transactions of the company, enable at any time the assets, liabilities, financial
position and surplus or deficit of the company to be determined with reasonable accuracy and enable them to ensure
that the financial statements and Directors' Report comply with the Companies Act 2014 and enable the financial
statements to be audited. They are also responsible for safeguarding the assets of the company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Signed on behalf of the board

”"Z»d/.m/h./{) . < f%é& 9 @A
Mafia Flynn fm Eddie Darcy

Director Director

Date: 15 May 2018 Date: 15 May 2018




INDEPENDENT AUDITOR'S REPORT
to the Members of Clondalkin Addiction Support Programme Company Limited

By Guarantee
(A company limited by guarantee, without a share capital)

Report on the audit of the financial statements

Opinion

We have audited the financial statements of Clondalkin Addiction Support Programme Company Limited By
Guarantee (‘the company') for the year ended 31 December 2017 which comprise the Statement of Financial
Activities, the Statement of Financial Position, the Statement of Cash Flows and the related notes to the financial
statements, including a summary of significant accounting policies set out in note 2. The financial reporting
framework that has been applied in their preparation is Irish Law and FRS 102 "The Financial Reporting Standard
applicable in the UK and Republic of Ireland”.

In our opinion the financial statements:

- give a true and fair view of the assets, liabilities and financial position of the company as at 31 December 2017
and of its deficit for the year then ended,
have been properly prepared in accordance with FRS 102 "The Financial Reporting Standard applicable in the
UK and Republic of Ireland"; and
have been properly prepared in accordance with the requirements of the Companies Act 2014.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ireland)) and
applicable law. Our responsibilities under those standards are further described inthe Auditor's responsibilities for the
audit of the financial statements section of our report. We are independent of the company in accordance with ethical
requirements that are relevant to our audit of financial statements in Ireland, including the Ethical Standard issued by
the Irish Auditing and Accounting Supervisory Authority (JAASA), and we have fulfiled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which ISAs (Ireland) require us 1o report to

you where:

- the directors' use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or
the directors have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the company's ability to continue to adopt the going concern basis of accounting for a
period of at least twelve months from the date when the financial statements are authorised for issue.

Other Information

The directors are responsible for the other information. The other information comprises the information included in
the annual report other than the financial statements and our Auditor's Report thereon. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we
do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit, or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required 1o determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the work we
have performed, we conclude that there is a material misstatement of this other information, we are required to report
that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2014
Based solely on the work undertaken in the course of the audit, we report that:
the information given in the Directors' Report for the financial year for which the financial statements are prepared
is consistent with the financial statements; and
in our opinion, the Directors' Report has been prepared in accordance with the Companies Act 2014.
We have obtained all the information and explanations which we consider necessary for the purposes of our audit.
In our opinion the accounting records of the company were sufficient to permit the financial statements to be readily
and properly audited. The financial statements are in agreement with the accounting records.

Matters on which we are required to report by exception

Based on the knowledge and understanding of the company and its environment obtained in the course of the audit,
we have not identified any material misstatements in the Directors' Report. The Companies Act 2014 requires us to
report to you if, in our opinion, the disclosures of directors’ remuneration and transactions required by sections 305 to
312 of the Act are not made. We have nothing to report in this regard.




INDEPENDENT AUDITOR'S REPORT

to the Members of Clondalkin Addiction Support Programme Company Limited

By Guarantee
(A company limited by guarantee, without a share capital)

Respective responsibilities

Responsibilities of directors for the financial statements

As explained more fully in the Directors' Responsibilities Statement, the directors are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal control as
they determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company's ability to continue as
a going concern, disclosing, as applicable, matters related to the going concern and using the going concern basis of
accounting unless management either intends to liquidate the company or to cease operation, or has no realistic
alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an Auditor's Report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (Ireland) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

Further information regarding the scope of our responsibilities as auditor

As part of an audit in accordance with ISAs (Ireland), we exercise professional judgement and maintain professional

sceptlmsm throughout the audit. We also:
Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.
Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
company's internal control.
Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the directors.
Conclude on the appropriateness of the directors' use of the going concermn basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the company's ability to continue as going concerns. If we conclude that a material
uncertainty exists, we are required to draw attention in our Auditor's Report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on
the audit evidence obtained up to the date of our Auditor's Report. However, future events or conditions may
cause the company to cease to continue as going concerns,
Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

We communicate with those charged with governance regarding, among other malters, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in internal control that we identify
during our audit.
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to the Members of Clondalkin Addiction Support Programme Company Limited
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(A company limited by guarantee, without a share capital)

The purpose of our audit work and to whom we owe our responsibilities

Our report is made solely to the company's members, as a body, in accordance with section 391 of the Companies
Act 2014. Our audit work has been undertaken so that we might state to the company's members those malters we
are required to state to them in an Auditor's Report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume any responsibility to anyone other than the company and the company's members, as a
body, for our audit work, for this report, or for the opinions we have formed.

N@%W\ Car

for and on behalf of

BCK AUDIT, ACCOUNTING & LIMITED
Certified Public Accountants and Statutory Audit Firm
Suite 4&5

Bridgewater Business Centre

Conyngham Road

Islandbridge

Dublin 8

D08 TONH

Ireland

15 May 2018
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Clondalkin Addiction Support Programme Company Limited By Guarantee

(A company limited by guarantee, without a share capital)

STATEMENT OF FINANCIAL ACTIVITIES

for the year ended 31 December 2017

Notes

Income and Endowments from
Donations, gifts and legacies
Charitable activities

Other aclivities

Investment income

Total Income 7

Expenditure On
Raising Funds
Charitable Activities

Total 8

Net Expenditure)/income
Transfers between funds
Net movement in funds
Reconciliation of funds
Prior year error correction

Total funds brought forward

Total funds carried forward

Restricted Unrestricted Total Total
Funds Funds

2017 2017 2017 2016

€ € € €
1,501,366 - 1,501,366 1,610,599
10,548 - 10,548 29,065
1,511,914 - 1,511,914 1,639,664
1,535,052 - 1,635,052 1,635,766
1,635,052 - 1,535,052 1,635,766
(23,138) - (23,138) 3,898
21,203 (21,203) -
(1,935) (21,203) (23,138) 3,898

- - - 22,817

1,935 203,135 205,070 178,355
181,932 205,070

181,932

The statement of financial activities has been prepared on the basis that all operations are continuing operations.

There are no recognised surpluses and deficits other than those passing through the statement of financial activities.

A detailed breakdown of the above items is included in the notes to the financial statements.

The noles on pages 15 to 21 form parl of the financial statements



Clondalkin Addiction Support Programme Company Limited By Guarantee

(A company limited by guarantee, without a share capital)

STATEMENT OF FINANCIAL POSITION

as at 31 December 2017

2017
Notes €
Non-Current Assets
Property, plant and equipment 11 1,966
Current Assets
Receivables 12 18,522
Cash and cash equivalents 239,736
258,258
Payables: Amounts falling due within one year 13 (78,292)
Net Current Assets 179,966
Total Assets less Current Liabilities 181,932
Reserves
Unrestricted Funds 181,932
Restricted Funds -
Member Funds 181,932

The financial statements have been prepared in accordance with the small companies' regime.

Approved by the board on 15 May 2018 and signed on its behalf by, —= %
J

/r/; {i’ i L//;r Uit < _: .

MJria Flynnt Eddie Darcy

Director Director

The notes on pages 15 to 21 form part of the financial statements

2016

86,100
164,968

251,068
(45,998)
205,070

205,070

205,070

205,070
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Clondalkin Addiction Support Programme Company Limited By Guarantee
(A company limited by guarantee, without a share capital)

STATEMENT OF CASH FLOWS

for the year ended 31 December 2017

2017 2016
Notes € €
Cash flows from operating activities
(Deficity/surplus for the year (23,138) 3,898
Adjustments for:
Depreciation 219
(22,919) 3,898
Movements in working capital:
Movement in receivables 67,578 (54,415)
Movement in payables 21,729 533
Cash generated from/(used in) operations 66,388 (49,984)
Cash flows from investing activities
Payments to acquire property, plant and equipment (2,185)
Net increasel(decrease) in cash and cash equivalents 64,203 (49,984)
Cash and cash equivalents at beginning of financial year 164,968 214,952
Cash and cash equivalents at end of financial year 17 229,171 164,968

T



Clondalkin Addiction Support Programme Company Limited By Guarantee
(A company limited by guarantee, without a share capital)

NOTES TO THE FINANCIAL STATEMENTS

for the year ended 31 December 2017

1,

GENERAL INFORMATION

Clondalkin Addiction Support Programme Limited Company By Guarantee is a company limited by guarantee
incorporated in Republic of Ireland Ballyowen Meadows, Fonthill Road, Clondalkin, Dublin 22, Ireland is the
registered office, which is also the principal place of business of the company. The nature of the company’s
operations and its principal activities are set out in the Directors' Report. The financial statements have been
presented in Euro (€) which is also the functional currency of the company.

ACCOUNTING POLICIES

The following accounting policies have been applied consistently in dealing with items which are considered
material in relation to the company's financial statements.

Statement of compliance
The financial statements of the company for the year ended 31 December 2017 have been prepared on the
going concern basis and in accordance with FRS 102 “The Financial Reporting Standard applicable in the UK

and Republic of Ireland” (FRS 102). The company has applied the recommendations contained in Charities
SORP (FRS 102) effective 1 January 2015.

Basis of preparation

The financial statements have been prepared under the historical cost convention except for certain
properties and financial instruments that are measured at revalued amounts or fair values, as explained in the
accounting policies below. Historical cost is generally based on the fair value of the consideration given in
exchange for assets. The following accounting policies have been applied consistently in dealing with items
which are considered material in relation to the company's financial statements.

Income Resources

Income is recognised where there is entitlement, certainty of receipt and the amount can be measured with
sufficient reliability. Income includes donations, gifts, bequests, income from donation of assets and
membership income. Membership income is accounted for and deferred on a time basis. Income also
includes any grant income received to carry on the charitable purpose of the organisation. This income may
be classed as restricted or unrestricted dependant on the conditions included in each agreement.

Grants from governments and insfitutional donors, are recognised as income when the activities which they
are intended to fund have been undertaken, the related expenditure incurred, and there is reasonable
certainty of receipt.

Investment income is recognised on a receivable basis. Investment income includes income received on
deposits held by the charity and income from any other investments.

Income from charitable activities includes income recognised as earned (as the related goods or services are
provided). Income from charitable activities would include income received for events and meetings held
during the year.

Resources Expended

Expenditure is recognised when a liability is incurred. Funding provided through contractual agreements and
performance related grants are recognised as goods or services supplied. Other granl payments are
recognised when a conslructive obligation arises that results in the payment being an unavoidable
commitment.

Costs of generating funds are those costs incurred in attracting voluntary income, and those incurred in
trading activities that raise funds.

Support costs include those incurred in the governance by the Board of the charity's assets and are primarily
associated with constitutional and statutory requirements of managing the organisation.




Clondalkin Addiction Support Programme Company Limited By Guarantee
(A company limited by guarantee, without a share capital)

NOTES TO THE FINANCIAL STATEMENTS continued

for the year ended 31 December 2017

Fund Accounting
Unrestricted funds are general funds that are available for use at the hoards’ discretion in furtherance of any
of the objectives of the charity.

Restricted funds are those received for use in a particular area or for specific purposes, the use of which is
restricted to that area or purpose and the restriction means that the funds can only be used for specific
projects or activities.

Government grants

Government grants are recognised at their fair value in the Statement of Financial Activities where there is a
reasonable assurance that the grant will be received and the Company has complied with all altached
conditions.

Property, plant and equipment and depreciation

Property, plant and equipment are stated at cost or at valuation, less accumulated depreciation. Cost includes
prime cost, overheads and interest incurred in financing the construction of property, plant & equipment. The
charge to depreciation is calculated to write off the original cost or valuation of property, plant and equipment,
less their estimated residual value, over their expected useful lives as follows:

Fixtures, fittings and equipment - 20% Straight line

The carrying values of property, plant and equipment are reviewed annually for impairment in periods if
events or changes in circumstances indicate the carrying value may not be recoverable.

Receivables

Receivables are initially recognised at fair value and thereafter stated at amortised cost using the effective
interest method less impairment losses for bad and doubtful debts except where the effect of discounting
would be immaterial. In such cases the receivables are stated at cost less impairment losses for bad and
doubtful debts.

Cash and cash equivalents

Cash and cash equivalents comprise cash at bank and in hand, demand deposits with banks and other
short-term highly liquid investments with original maturities of three months or less and bank overdrafts. In the
Statement of Financial Position bank overdrafts are shown within Payables.

Borrowing costs

Borrowing costs relating to the acquisition of assets are capitalised at the appropriate rate by adding them to
the cost of assels being acquired. Investment income earned on the temporary investment of specific
borrowings pending their expenditure on the assets is deducled from the borrowing costs eligible for
capitalisation. All other borrowing costs are recognised in profit or loss in the period in which they are
incurred.

Payables

Payables are initially recognised at fair value and thereafter stated at amortised cost using the effeclive
interest rate method, unless the effect of discounting would be immaterial, in which case they are stated at
cost.

Employee benefits
The company provides a range of benefits to employees, including annual bonus arrangements, paid holiday
arrangements and defined contribution pension plans.

(i} Short term benefits
Short term benefits, including holiday pay and other similar non-monetary benefits, are recognised as an
expense in the period in which the service is received.

(i) Defined contribution pension plans
The Company operates a defined contribution plan. A defined contribution plan is a pension plan under which
the company pays fixed contributions into a separate fund.

Taxation
The company has a charity exemption from the Revenue Commissioners in respect of Corporation Tax.
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Clondalkin Addiction Support Programme Company Limited By Guarantee
(A company limited by guarantee, without a share capital)

NOTES TO THE FINANCIAL STATEMENTS continued

for the year ended 31 December 2017

Foreign currencies

Monetary assets and liabilities denominated in foreign currencies are translated at the rates of exchange
ruling at the Statement of Financial Position date. Non-monetary items that are measured in terms of
historical cost in a foreign currency are translated at the rates of exchange ruling at the date of the
transaction. Non-monetary items that are measured at fair value in a foreign currency are translated using the
exchange rates at the date when the fair value was determined. The resulting exchange differences are dealt
with in the Income Statement.

3. DEPARTURE FROM COMPANIES ACT 2014 PRESENTATION

The directors have elected to present a Statement of Financial Aclivities instead of a Profit and Loss Account
in these financial statements as this company is a not-for-profit-entity.

4, PROVISIONS AVAILABLE FOR SMALL ENTITIES

In common with many other businesses of our size and nature, we use our auditors to assist in the
preparation the financial statements.

5. CRITICAL ACCOUNTING JUDGEMENT AND ESTIMATES

The preparation of these financial statements requires management to make judgements, estimates and
assumptions that affect the application of policies and reported amounts of assets and liabilities, income and
expenses.

Judgements and estimates are continually evaluated and are based on historical experiences and other
factors, including expectations of future events that are believed to be reasonable under the circumstances.

The company makes estimates and assumptions concerning the future. The resulting accounting estimates
will, by definition, seldom equal the related actual results. The estimates and assumptions that have a
significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the
next financial year are discussed below.

(a) Establishing useful economic lives for depreciation purposes of property, plant and equipment
Long-lived assets, consisting primarily of property, plant and equipment, comprise a significant portion of the
total assets. The annual depreciation charge depends primarily on the estimated useful economic lives of
each type of asset and estimates of residual values. The directors regularly review these asset useful
economic lives and change them as necessary to reflect current thinking on remaining lives in light of
prospective economic utilisation and physical condition of the assets concerned. Changes in asset useful
lives can have a significant impact on depreciation and amortisation charges for the period. Detail of the
useful economic lives is included in the accounting policies.

6. OPERATING (DEFICIT)/SURPLUS 2017 2016
€ €
Operating (deficit)/surplus is stated after charging:
Depreciation of property, plant and equipment 219
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Clondalkin Addiction Support Programme Company Limited By Guarantee

(A company limited by guarantee, without a share capital)

NOTES TO THE FINANCIAL STATEMENTS

for the year ended 31 December 2017
1. INCOME RESOURCES

The income for the year has derived from:-

Charitable activities

HSE Grant Income

Global Actions

CE Scheme Grant

Limerick City and County Council
Prison Links Grant

One-Off Grants

Other activities
One-Off Grants
Other Income

continued
Restricted Unrestricted

2017 2017 2016

€ € €

982,459 - 974,488
299,722 s 299,722
158,302 275,836
6,595 7,300
54,288 - 51,453

- 1,800
1,501,366 - 1,610,599
2,790 -
7,758 - 29,065
10,548 29,065
1,511,914 - 1,639,664

The whole of the company's income is attributable to its market in the Republic of Ireland and is derived from
the principal activity of the provision of community-based programmes for the support, trealment and
rehabilitation of persons affected by the consequences of addiction.

8. ANALYSIS OF EXPENDITURE ON CHARITABLE ACTIVITIES

Client Costs

Client Development

Wages and Salaries
Employer PRSI Contributions
Rent Payable

Water Charges

Insurance

Light and Heat

Repairs and Maintenance
Printing, Postage and Stationery
Advertising

Telephone

Equipment

Computer Costs

Travel and Subsistence
Legal and professional

Audit

Bank Charges

Staff Costs

General Admin

Facility Supplies

Security

Subscriptions

Depreciation of fixtures, fittings and equipment

Restricted Unrestricted

2017 2017 2016

€ € €
25,197 - 29,694
5,469 - 10,391
1,163,100 - 1,231,480
106,101 - 106,807
39,870 - 33,429
602 - 815
32,591 17,962
14,325 - 13,156
12,594 . 8,216
5,608 - 4,985

- - 90
10,676 - 10,620
- . 74
15,482 - 16,551
25,056 48,576
1,941 -
5,229 10,729
716 - 748
10,889 - 11,850
60,113 - 62,503
5,476 6,261
3,018 - 9,204
780 1,625

219 -
1,635,052 1,635,766
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Clondalkin Addiction Support Programme Company Limited By Guarantee
(A company limited by guarantee, without a share capital)

NOTES TO THE FINANCIAL STATEMENTS continued

for the year ended 31 December 2017

9. EMPLOYEES

During the year the average number of employees was

2017 2016

Number Number

Employees 39 41
The number of higher paid employees are as follows: 2017 2016
€60,000 - €70,000 2 2
€70,001 - €80,000 - -

€80,001 - €90,000 -

2 2

10. KEY MANAGEMENT COMPENSATION

Key management includes the Board of Directors (executive and non-executive) and all members of the
Company Management. The compensation paid or payable to key management for employee services is

shown below
2017 2016
€ €
Salaries and other short term benefits 221,572 244 508
The above related to several employees, whose work is primarily client facing.
1. PROPERTY, PLANT AND EQUIPMENT
Fixtures, Total
fittings and
equipment
€
Cost
At 1 January 2017 73,772 73,772
Additions 2,185 2,185
At 31 December 2017 75,957 75,957
Depreciation
At 1 January 2017 73,772 73,772
Charge for the year 219 219
At 31 December 2017 73,991 73,991
Carrying amount

At 31 December 2017 1,966 1,966

At 31 December 2016 -
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Clondalkin Addiction Support Programme Company Limited By Guarantee
(A company limited by guarantee, without a share capital)

NOTES TO THE FINANCIAL STATEMENTS continued

for the year ended 31 December 2017

12. RECEIVABLES 2017 2016
€ €

Receivables 7,106 58,327
Prepayments 11,416 27,773

18,522 86,100

13. PAYABLES 2017 2016
Amounts falling due within one year € €

Bank overdraft 10,565 -
Payables - 820
Taxation 32,320 35,487
Pension accrual (300) -
Accruals 22,258 9,691
Deferred Income 13,449 "

78,292 45,998

The Board confirms that the organisation held an active tax clearance certificate.
Clondalkin Addiction Support Programme Company Limited by Guarantee is compliant with relevant
Circulars, including Circular 44/2006 "Tax Clearance Procedures Grants, Subsidies and Similar type
Payments”.

14, CAPITAL COMMITMENTS
The company had no material capital commitments at the year-ended 31 December 2017.

15. CONTINGENT LIABILITIES
The company had no material contingent liabilities at the year-ended 31 December 2017.

16. EVENTS AFTER END OF REPORTING PERIOD

There have been no significant events affecting the company since the year-end.

17. CASH AND CASH EQUIVALENTS 2017 2016
€ €

Cash and bank balances 239,736 164,968

Bank overdrafts (10,565) -
229,171 164,968
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Clondalkin Addiction Support Programme Company Limited By Guarantee
(A company limited by guarantee, without a share capital)

NOTES TO THE FINANCIAL STATEMENTS

for the year ended 31 December 2017

18. GRANTS AND OTHER INCOME

continued

The following is information in relation to the government grants information per Department of Finance

circular 13/2014.

Name of State Agency  Type of Funding

Department of Health Funds used to provide
addiction support services in
the North Clondalkin Area

Details of Funding

Name of Grantor: HSE

Name of Grant Programme: Social
Inclusion HSE Area 7

Term of Grant: 1 year

The amount of the grant income was
included in the 2017 financial
statements. The use of the grantis
restricted to the provision of the
addiction support services.

Department of Health Provision of addiction support Name of Grantor: HSE Mid-West

services for under 18s and
families in the Mid-West
Region

Department of Health Funds used to provide
addiction support services in
the North Clondalkin Area

Name of Grant Programme: Social
Inclusion Mid-West Region Drugs
and Alcohol Force

Term of Grant: 1 year

The use of the grant is restricted to
the provision of the addiction support
services.

Name of Grantor: HSE

Name of Grant Programme: Social
Inclusion HSE Area 7

Term of Grant: 1 year

The amount of the grant income was
included in the 2017 financial
statements. The use of the grant is
restricted to the provision of the
addiction support services.

Department of Justice and Provision of addiction support Name of Grantor: Clondalkin Drugs
Equality services to prisoners from the and Alcohol Task Force

Clondalkin area

Department of Housing,  Provision for strengthening
families programme

Planning and Local
Government

Department of Social Running of the community
Protection employment scheme

Name of Grant Programme: Prison
Links

Term of Grant: 1 year

The amount of the grantincome was
included in the 2017 financial
statements. The use of the grant is
restricted to the provision of the
addiction support services.

Name of Grantor: Limerick City and
County Council

Name of Grant Programme:
Strengthening Families

Term of Grant: 1 year

The amount of the grantincome was
included in the 2017 financial
statements. The use of the grant is
restricted to the provision of the
addiction support services.

Name of Grantor: Department of
Social Protection

Name of Grant Programme:
Community Employment Scheme
Term of Grant: 1 year

The use of the grantis restricted to
the provision of the addiction support
services.

Amount €
€542 308

€440,151

€299,722

€54,288

€6,595

€158,302
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Clondalkin Addiction Support Programme Company Limited By Guarantee
(A company limited by guarantee, without a share capital)

NOTES TO THE FINANCIAL STATEMENTS continued

for the year ended 31 December 2017

19. APPROVAL OF FINANCIAL STATEMENTS
The financial statements were approved and authorised for issue by the board of directors on 15 May 2018.
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Clondalkin Addiction Support Programme Company Limited by Guarantee
(A Company Limited by Guarantee and not having a Share Capital)

Income

HSE Grant Income

HSE Grant Income - Limerick

CL2 Grant Income - Global Actions
1-Off Grant Income

CE Grant Income

Limerick City & County Council
Departrent of Justice - Prison Links
Other Income

Expenditure

Client Costs

Client Development

Wages and Salaries
Employer PRSI Contributions
Rent Payable

Water Charges

Insurance

Light and Heat

Repairs and Maintenance
Printing, Postage and Stationery
Advertising

Telephone

Equipment

Computer Costs

Travel and Subsistence
Legal and professicnal

Audit

Bank Charges

Staff Costs

General Admin

Facility Supplies

Security

Subscriptions

Depreciation of fixtures, fittings and equipment

Surplus for year

Detailed Income and Expenditure Account
for year ended 31st December 2017

2017
€ €

542,308
440,151
299,722
2,790
158,302
6,595
54,288
7,758 1511,914

25197
5,469
1,163,100
106,101
39,870
602
32,591
14,325
12,694
5608

10.676

15,482
25,056
1,941
5,229

716
10,889
60,113
5476
3,018

780

219 1,535,052

( 23,138)

2016
€

542,388
432,100
299,722
1,800
275,836
7,300
51453

29,065

1,639,664

1,635,766

3,898



Clondalkin Addiction Support Programme Company Limited by Guarantee
(A Company Limited by Guarantee and not having a Share Capital)

Income

HSE Grant Income - Dublin
HSE Grant Income - Limerick
Misc Income

Expenditure
Wages and Salaries
Running Cosls

Deficit for year

Income and Expenditure Account - HSE Account

2017

€

542,308
440,151
15,045

823,395
197,916

(

997,504

1,021,311

23,807)

2016

€
542,388

432,100
34,832

842697

202,055

(

1,009,320

1,044,752

35,432)



Clondalkin Addiction Support Programme Company Limited by Guarantee
(A Company Limited by Guarantee and not having a Share Capital)

Income

C.L2 Grants - Global Aclions
Department of Justice - Prison Links
1-Off Grant

Misc Income

Expenditure

Wages and Salaries
Running Costs
Management Expense

Deficit for year

Income and Expenditure Account - Task Force C.L..2

2017
€

299,722

54,288

2,790

( 3.467)

243,230
105,523
24,252

353,333

373.005

19,672)

2016
€

299,722
51,453
1,800
408

249,184
96,554
24,252

(

353,383

369,990

16,607)



Income

Management Fees - C.L.2
Management Fees - CSMT
Misc Income

Expenditure
Wages and Salaries
Running Costs

Surplus for year

Clondalkin Addiction Support Programme Company Limited by Guarantee
(A Company Limited by Guarantee and not having a Share Capital)

Income and Expenditure Account - C.A.S.P Fundraising Account

2017

24,252
33,360
2,775

4,813
1,923

60,387

6,736

53,651

2016

24,252
33,360
1.125

7,994
356

58,737

8,350

50,387
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